An Overview of Adult
Development Research
and Application in the
Field of Leadership Studies
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What is the Challenge?

* Money spent on “leadership development”
* Most of this takes the form of behavior training

* Still a gap between cognitive complexity of
leaders and the demands of a VUCA world




Addressing the Gap

* Research and application of adult development
to leadership

* Torbert
* Kuhnert

* Kegan and Lahey

* Others




Developmental Assessment Tools
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Brian Hall’s values assessment
Richard Barrett’s values assessment
Elliot Jagues’ Requisite Organization
Beck and Cowan’s Spiral Dynamics
Kegan’s Subject / Object Interviews

Susann Cook-Greuter’'s MAP




Developmental Assessment Tools

* Terri O'Fallon’s StAGES
* Torbert’s Global Leadership Profile

* Joiner and Joseph’s Changewise tool
* Otto Laske’s LDA
* Michael Commons and HCSS

* Theo Dawson & Lectica










